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Refurbishment
Nuffield Health & Wellbeing, Harrogate

Bradley-Mason LLP’s Project Management team delivered a “premier up-
grade” refurbishment to the Nuffield Health, Fitness and Wellbeing Centre in
Harrogate.

The project focused on delivering a high quality refurbishment to existing wet and dry
provisions and completion of a new healthcare facility to meet Nuffield's bespoke ap-
proach to wellbeing, at a cost of over £1 million.

Cost control was also of key
importance, through careful
forecasting, monitoring and
value engineering, Bradley-
Mason LLP were able to con-

clude the project both on
time and within budget, de-

spite a number of varia-
tions.

By maintaining a fully
operational facility with
minimal disruption,
Bradley-Mason LLP
were able to retain
overall member satis-
faction and deliver a
successful refurbish-
ment.

Upfront planning and programming were also key to the success of this project and,
through our knowledge of the procurement process, we were able to overcome problems
associated with the summer shut down of European suppliers. The project was a success

and we are proud to have played our part in making the vision a reality.
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